03/04/2016
Provider Enroliment Work Group

1) Welcome! Introductions
2) Sign in Sheet
3) Questions before getting started

4) Discuss provider contracting/agreement process
a. Change from contract to agreement

5) Non-specialized provider enrollment process
a. Education about Maximus
b. Provider handbook/webpage

6) Next steps:
a. ldentify areas to address (see below)
b. Order of address
c. Assignments/Persons responsible/Due date
d. Review today’s meeting
e. Agenda items for next meeting

Currently identified areas that need to be addcesse

1. Revising the specialized services provider émett process

2. Revising the contract process

3. Revising the non-specialized provider enrolim@otcess, emphasis on training
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